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Name and address
401 93rd Avenue NW Suite
Coon Rapids, MN 55433, United States
Mission statements
Feed My Starving Children (FMSC) is a nonprofit entity that focuses on the feeding of starving children all over the world. The strategy serves to eradicate hunger and malnutrition that is common among orphans or children of very low socio-economic status. It was established in 1987 with the chief aim of combating hunger and improving nutrition among the malnourished. The organization involves local volunteers, philanthropists, well-wishers, and other humanitarians to enhance the success of the mission statement. The mission of the FMSC foundation is eradicating poverty and hunger through feeding of malnourished children to enhance coverage of hunger even in the succeeding generation. There are numerous branches in American with some that are African based to enhance exclusive world coverage on the hunger cases among children.  It has common locations at Minnesota, Arizona, and Illinois. 
Board of Directors
Executive Director - M. Berglund
Treasurer - P. Griswold
Secretary - S. Withrow
E. Miles-Technical Support Manager
Members
T. Wargolet - past chair
D. Ward - past chair
M. Grazzini- community volunteer
K. Rathjen
M. Doyle
J. Loon- State representative
J. Epping- Retired teacher

 Annual general meeting date
10th October every year
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Esteemed volunteers
Stakeholders 
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                                Other members, non-subordinate staff

OTHER HEALTH SPECIALIST IN NURSING, CLINICAL SPECIALISTS, PSYCHOLOGISTS, COUNSELORS.


Name and contact data of Executive Director
Mr. Mike Berglund, the Executive Director, Coon Rapids, 401 93rd NW, Minnesota
	
Project summary
	FMSC initiative is a faith based entity that targets the welfare of the children all over the word. The focus is to eradicate the cases of hunger that has encroached most countries especially children from low socio-economic status. Every child has the right to adequate food and at no point should a child go to bed hungry. The organization works in close partnership with local volunteers all over the world to provide direct access to these food sources. The initiative has been effective since inception, and most lives have been saved. The need to come up with a healthy and productive future generation is among the driving goals. The organization recognizes the adverse effect of malnutrition in the cognitive and the general development in children. The deprived population is not able to attend to social activities and education due to hunger.
Grant support remains as one of the chief aims of the project. The initiative has faced a lot of financial strains all over the years especially with increased world population. The increased birth rates among the poverty-stricken families added to the high death mortality in developing countries results in poor families. This has expanded the expected annual expenditure which tends to hinder the success of the food donation program. The FMSC fraternity has come up with a flexible strategy those facilities the donation. This allows even small donations for a limited time. The focus is to support a child or a family which is the center for improving the quality of life.
Currently, the initiative has registered a spurt in population thus need for more funds. The estimated funds are designed per child, week and the annual expenditure. The foundation, therefore, calls for charitable support even at an individual level so as to boost their kitty. Health is the most critical aspect of life that needs to be protected at all cost. The initiative is friendly and generally having soft spot for our starving children globally. Donations of packed meals other than other material grants are also welcomed. The partnership slot is also open for any associate, humanitarian and philanthropists who are interested in the welfare of our children.
FMSC allows room for any amount of grand, but currently, the initiative uses about $50,000 monthly to feed the many children and families covered by the project. A grant support of $600,000 can save the organization. Eradication of the poverty menace can only be achieved through collective contribution and exclusive collaboration. We must appreciate the need to secure the health of our children for matters of future productivity. The FMSC values the comfort of every child and the need to advocate for the same. The alarm, therefore, rings with a tone of generosity to every grant maker that can help save the souls of these children.
The project focuses on humanity and the need to combat starvation. The FMSC initiative faces myriads of challenges in the process of implementing these services. The financial strain calls for a generous and considerate grant support from any potential grant maker. The support for the initiative will save lives of children, reduces malnutrition cases, and generally reduce hunger-related deaths.
Goal 1
	Provide adequate food access to starving children globally to meet the physiological needs related to nutrition.
Objectives
· To issue adequate and nutritious food to the less fortunate children globally which plays a crucial role in efficient development in children
· To meet a minimum of about three meals per day that is well balanced to clear the cases of malnutrition 
· To provide efficient and clean water access for children within the organization and its branches all over the globe
Goal 2
	Increase access to education and boost the social development among the starving and needy children all over the world.
Objectives
· To provide free education options for the children to nurture the talents and abilities that they posses 
· Make the organization an accommodative, conducive, and suitable home by improving the availability of amenities
· Promote spiritual, medical, and parental support for the children to foster effective social development
· Provide other non-food related needs such as recreational facilities for the children to foster interaction among themselves
Goal 3
	Develop and promote the adoption of fund generating projects that boost the organization’s financial kitty to offer extra monetary support for the initiative.
Objectives
· To foster links with the surrounding communities, countries and non-governmental bodies for funds to meet the goals that were set.
· To seek support from potential grant funders and grant makers globally to combat the finance crisis derailing the initiation of income generating projects by the organization.
· Lobbying and advocacy for more recognition globally to increase the support bracket for the organization
Goal based planning and activity implementation
Goal 1 objective based planning 
	The goal focuses on increasing the access to adequate food by the starving. This is one of the components of the resource inadequacy which forms the need assessment for the organization. The successful achievement of the goals will depend on the ability of the facility to meet the financial needs that is facing the organization. This will help meet the related objectives in the long run (Brummelman et al., 2014). An effective plan of activities is necessary to combat the food crisis attributed to the increasing population. Open month mobilization of volunteers to support the organization is a good initiative. Visiting humanitarian homes and relief based organizations will also boost the food resources. Advertisement of the organization in national and global magazines can increase access to the grant funders. This will help meet the set objectives (Lambie-Mumford & Dowler, 2015)
Goal 2 objective based planning
The goal focuses on education and social development of the starving children which relies heavily on strong financial backing. The establishment of the educational facilities, medical and social amenities is a challenge for the organization due to the lack of adequate capital. This acts as a barrier towards reaching the dreams of the less fortunate children. The organization will organize certain activities that serve to generate adequate resources to support the project plan. This includes conducting research on the potential education and medical support foundation all over the world (Collins-Donnelly, 2014). Organizing fundraising events for a financial boost is another appropriate activity. Training of the recruited education and health professionals that will work hand in hand with the organization is another crucial activity.
Goal 3 objective based planning
The third goal focuses on tackling the main problem that the FMSC organization is facing. The challenge of inadequate capital is an issue that requires aggressive addressing. The development and initiation of income generating projects will provide a substantial back up for the organization (Quinn, Tompkins-Stange, & Meyerson, 2014). This initiative will also serve as an advertisement strategy for the organization which can make them more popular and increases the chances of winning grant support. Lobbying and advocacy for more recognition globally to increase the support bracket for the organization. Showcasing organization based programs can also act as a source of financing. These activities serve to generate more funds and resources for the organization and its implementation of its charitable services (Quinn, Tompkins-Stange, & Meyerson, 2014).










Project time plan for the goal bases objectives
	Goal identity
	Implementation team
	Time span
	Activities, planning and implementation

	Goal 1
	· FMSC staff, external mobilization team
	· 2 months
	· Holding food support marathon
· Global food donation crusades
· Community walk and mobilization

	Goal 2
	· The managerial team, aid researchers, education, and social welfare team
	· 2 months
	· Volunteer campaigns organizational fundraising
· Benchmarking other charity entities
· Sourcing for potential grants, seeking resource donations


	goal 3
	· The FMSC management, associates, stakeholders
	1 month
	· Strategic seminars and workshops, partnership meeting, public fundraising



Budget Plan
The team targets the money generated through fundraising, volunteers, and the requested grant makers as a critical implementation tool for the annual budget. The group usually operates on annual budgeting to allow room for changes often associated with population change. The estimated annual budget for the project is six hundred thousand dollars. This amount is increased from the originally proposed five hundred thousand dollars due the population expansion and other newly introduced projects. The management team recommends one-third of the annual proposed expenditure to be directed towards food provision. 
They recognize that the constant food donations that the organization receives from other philanthropic organizations will help reinforce the food budget. The initiative has also planned for a new union school education facility and a fellowship center at a hundred thousand dollars each. The goal is to foster the academic potentials as well as build the correlating social skills among the helpless children. The homeless can be provided with a friendly thriving environment with such amenities. The need to come up with productive activities that are income generating is also a priority. Therefore, the initiative has allocated a larger share of about a hundred thousand dollars in the slot. However, the choice of the business is still under constant negotiation (Quinn, Tompkins-Stange & Meyerson, 2014).
Itemized Budget Illustration
	ITEM
	GOAL BASIS
	BUDGET ALLOCATION

	Food provision 
	Adequate food access to the starving children globally in order to meet the physiological needs related to nutrition
	$200,000 + occasional fundraising

	Junior school facility
	Access to education and boost the social development among the starving and needy children
	$100,000

	Fellowship center
	Boost the social development among the starving and needy children
	$100,000


	Business generating project
	Develop and promote the adoption of fund generating projects that boost the organization’s financial status
	$200,000



	The target goal for its budget is based on their will to serve and to meet the critical objectives of the organization. The FMSC initiative as a fraternity plays a crucial role in achieving the current set mission as well as future initiatives as per their mission statement. The organization faces a financial crisis that details the implementation of its plans. The goals, objectives, and well-set strategies are geared towards combating hunger and improving the lives of any starving child (Quinn, Tompkins-Stange & Meyerson, 2014). It focuses on creating an accommodative home that offers social support and a friendly atmosphere critical for healthy childhood development. Appropriate funding is the best way to meet. The development and initiation of income generating projects will provide a strong backup for the organization.














References
[bookmark: _Hlk484695998]Brummelman, E., Thomaes, S., Overbeek, G., Orobio de Castro, B., Van Den Hout, M. A., & Bushman, B. J. (2014). On feeding those hungry for praise: Person praise backfires in children with low self-esteem. Journal of Experimental Psychology: General, 143(1), 9.
Collins-Donnelly, K. (2014).  Starving the Anxiety Gremlin for Children Aged 5-9: A Cognitive Behavioural Therapy Workbook on Anxiety Management. Jessica Kingsley Publishers.
Lambie-Mumford, H. & Dowler, E. (2015). Hunger, Food Charity and Social Policy-Challenges Faced by the Emerging Evidence Base, Social Policy, and Society, 14.3: 497.
Quinn, R., Tompkins-Stange, M., & Meyerson, D. (2014). Beyond grantmaking: Philanthropic foundations as agents of change and institutional entrepreneurs. Nonprofit and Voluntary Sector Quarterly, 43.6: 950-968.
